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Minutes of the meeting of the OCPP Steering Group
held at 3.00pm on 4 September 2013 in the Council Chamber

Present: Cllr Steven Heddle Convener, Orkney Islands Council (Chair)
John Ross Scott Chair, NHS Orkney
Cllr Andrew Drever OIC Police and Fire Sub-Committee
Ian Ross Scottish Police Authority
Gail Anderson Voluntary Action Orkney
Ken Grant Highlands & Islands Enterprise
Les Donaldson Police Service of Scotland
Billy Wilson Scottish Fire & Rescue Service
John Macdonald Scottish Fire & Rescue Service
Sally Inkster Partnership Liaison Group
Gillian Morrison Orkney Islands Council
Anna Whelan Orkney Islands Council (Secretary)

By invitation: Marie O'Sullivan Orkney Health and Care (for item 4)
Gill Smee Orkney Fairtrade Group (for item 5)
Calum Irvine Voluntary Action Scotland
Antony Clark Audit Scotland
Stephen Boyle Audit Scotland
Mark Macpherson Audit Scotland

1. Apologies for absence

Cllr Jim Foubister Vice-Convener, Orkney Islands Council
Alistair Buchan Orkney Islands Council
Cathie Cowan NHS Orkney

2. Draft minutes of meeting held 26 June 2013

2.1 The minutes were approved.

3. Matters arising

3.1 There were no matters arising that were not on the agenda.

4. Children's Services Action Plan

4.1 Presenting the plan, Marie O'Sullivan noted that it was an outline action plan
and a full operational plan was scheduled for completion in October 2013.
The Steering Group was asked to approve publication of the action plan on
the OCPP website.



2

4.2 It was agreed that the plan should be published on the OCPP website subject
to circulation of the operational plan to members of the Steering Group as
soon as it was completed. Action: MOS/AFW

5. Achieving Fairtrade Zone Status for Orkney

5.1 Presenting the report, Gill Smee reported that the Orkney Fairtrade Group
had reflected on the issues raised by the Steering Group in February. The
group was now focusing on getting Orkney's Fairtrade status approved. It
was keen to keep up its collaboration with Orkney retailers and producers,
and felt that Fairtrade had a lot to offer local business and tourism.

5.2 The report proposed two resolutions and it was requested that these be
adopted by the Partnership and circulated to the thematic groups.

5.3 In discussion it was noted that local uptake of Fairtrade had been strong on
the retail side but less so on catering. Although the primary alliance of
Fairtrade was with small scale producers, they welcomed wider markets. The
Council had already adopted very similar resolutions on its own account and
was about to consider a sustainable procurement policy, including a
commitment to "consider" fair trade where there was no cost penalty. John
Ross Scott confirmed that he would be happy to take the proposal to the NHS
Orkney board.

5.4 It was agreed to adopt the resolutions on behalf of OCPP, and further agreed
that Gill would provide information for circulation to OCPP thematic groups.

Action: GS

6. Community Planning Audit

6.1 Antony Clark of Audit Scotland's Community Planning Audit Team gave a
presentation on "Community Planning Partnerships and Outcomes scrutiny
work", covering the three early audits conducted to date, and lessons learnt
from the pilot (attached to this minute). Antony noted that the audit had been
intended to fill a gap, given the increasing importance of community planning
as a delivery route. The second stage programme of five audits would include
Orkney, and the anticipated timetable was to agree the scope in early 2014,
conduct fieldwork in the spring, present a feedback workshop in early summer
and publish a report in the autumn.

6.2 It was queried how the CP audits fitted in with other scrutiny and inspection
work and noted that the Best Value audits, which notionally covered both Best
Value and community planning, had been found to be focused on mechanics
rather than whether community planning was making a difference. By
addressing community planning separately it was anticipated that Best Value
audits would be reduced in scale. Auditors would be able to draw intelligence
from both audits to inform others, and the team would link up with any other
audits happening at the time.
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6.3 It was noted that five separate teams would undertake the new programme of
audits but each would include someone who worked on one of the early
audits, and the teams would meet regularly to ensure consistency of
approach.

7. The Impact We Make, The Potential We Have: a report into the impact of
Scotland's 32 third sector interfaces

7.1 Calum Irvine commended the report to the Steering Group as a means to
improve understanding of the role of third sector interfaces. Community
planning was now playing a bigger role in TSIs and in Voluntary Action
Scotland. Orkney was recognised to be the most effective TSI in Scotland
and Calum expected to be back to identify the success factors. The TSI
approach was starting to bear fruit e.g. in change planning for older people,
and the only negative factor at present was the resource challenge in the
public and third sectors.

7.2 Gail Anderson noted that the Third Sector was afforded equal partnership
status in Orkney and nearly everybody was involved in volunteering of some
sort. Orkney's third sector had a good level of participation in community
planning with its own thematic group, the challenge now being to involve
smaller community groups. The role of the TSI was to represent the diversity
of the third sector, and to broker partnership arrangements. It was noted that
NHS Orkney and OIC were grappling with structures for the future, and while
VAS could not say what the ideal model would be they did have concerns
over anything set up outwith community planning structures.

7.3 It was agreed to note the report.

8. Responding to challenges and change

8.1 Gillian Morrison reported that the Audit Scotland report had gone to the
Council's Monitoring and Audit Committee in June but they were mindful of
the need to share the recommendations for community planning partnerships.
The report was welcomed as a reminder of the challenges ahead but tools
existed to help and community planning was a key one. Many of the issues
raised were of common interest to all partners. An action plan would be going
back to the Monitoring and Audit Committee later in the month and the
associated briefing note would be shared with the Steering Group.

8.2 Sally Inkster raised the issue of procurement policy and the difficulty faced by
many organisations in planning for the future on short term contracts. It was
reported that the Council had sought to take a balanced path between its duty
of best value and what was best for Orkney. Careful consideration was given
to which contracts were put out to tender, the Council consulted on any
changes to policy and sought community benefit in tenders wherever
possible.

8.3 It was agreed to accept the report and note the recommendations for
community planning partnerships.
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9. Dogs Against Drugs – Orkney

9.1 Les Donaldson reported that the principle of acquiring a drugs dog had been
endorsed previously by the Steering Group. Funds had now become
available from a private donor and the force was seeking match funding.
Shetland had a high incidence of drug use which had not happened overnight,
and the Police were keen to future-proof Orkney against it happening here. It
was proposed to form a charity/limited company which would launch the
project shortly.

9.2 John Ross Scott noted that Orkney Alcohol and Drugs Partnership had given
its unanimous backing to the proposal. The project should be sustainable
using ADP and private funding. Since it was a charity, there was also the
option of using proceeds of crime funds.

9.3 It was agreed to endorse the project and Gail Anderson offered the support of
VAO in setting up the charity.

10. Any other business

10.1 Our Islands, Our Future
The Chair reported that a seminar had been held for elected members of the
Council on 3 September and he would circulate the presentation to the
Steering Group. There was no intention to drive Orkney into constitutional
change, but they were looking for the best deal on the table. The campaign
had been launched under a media spotlight and had gained a supportive
press. This had led to the Lerwick Declaration of 24 July which had set up the
Island Areas Ministerial Working Group. The project team had undertaken a
great deal of research and the campaign was very well briefed. Equal support
in the shape of a written commitment was sought from the Scottish
Government, the UK Coalition Government, and the Labour Party. The next
event planned was a major conference on 19/20 September, to be held in
Orkney.

10.2 NHS Orkney Annual Review
John Ross Scott reported that this year's NHSO Annual Review would take
place on 30 September at the Balfour Hospital.

10.3 Police Scotland
Ian Ross reported that new governance arrangements had now been agreed
for all service areas within Police Scotland. He was confident that they would
settle and prove effective.

11. Dates of next meetings
Development Workshop – 31 October 2013
Steering Group meeting – 4 November 2013
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